ENVIRONMENTAL LEADERSHIP POLICY
ACTION PLAN
Staff Contact
Erin Stanforth
Sustainability & Resiliency Manager
Erin.Stanforth@MecklenburgCountyNC.gov
704-621-8416
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Environmental Leadership Policy
• Collective Call for Action
• Connects with Health
• Action is a Priority
• Innovation is Key
• Advances Equity
• Commits to Justice
• Recognizes Resilience
• Minimum Standards
• Climate Change & Current Response
• Collective Expertise
• Past Policies Highlighted
• Holistic
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FACILITIES &
FLEET

OPERATIONS

NATURAL
ENVIRONMENT

POLICIES &
PARTNERSHIPS

BE IT FURTHER RESOLVED that an
affiliated Environmental Leadership
Action Plan (ELAP) guide the
activities of County government;
such that the County may take
result-oriented steps; and align
operations in support of current
and future pollution reduction,
resource conservation, and climate
preparedness initiatives; and
Include the following: …
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Include the following:

• Comply with applicable local, state and federal environmental regulations and look
•
•
•
•
•
•
•

for opportunities to lead and innovate
Transition County facilities and fleet to net-zero carbon energy sources by 2035
Practice waste minimization and recycling at all County facilities
Identify and fill resiliency gaps in County operations
Require environmentally friendly designs including net-zero capable buildings in all
new facilities and retrofits and when feasible reuse existing buildings and
infrastructure
Make a good-faith effort to include social, economic and environmental
considerations in purchasing decisions for goods and services
Acquire land for recreation, ecosystem preservation, recycling, storm water
management and to protect the quality of life in our community
Manage, maintain and conserve County properties to create resilient ecosystems,
including grasslands, forests, wetlands and aquatic environments
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Include the following:

• Implement environmental practices in day-to-day business operations
• Provide employees with opportunities and incentives to learn and practice
•
•
•
•
•

environmentally sound behaviors
Partner with municipalities, businesses, nonprofits and other organizations that have
common goals and interests to efficiently implement this policy
Work with business partners receiving County funding (CMS, CPCC, Libraries, Medic)
to make capital and business decisions that prioritize environmental stewardship
Routinely review state and federal legislative action that either assists or hinders
implementation of this policy
Conduct outreach and raise awareness about environmental conditions, opportunities
for involvement and actions being taken by Mecklenburg County
Embrace justice through equal protection and enforcement of environmental laws
and regulations to include using the County’s racial equity toolkit when implementing
the action plan, and more broadly, during environmental decision-making
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Assumptions for Implementation
Strive to Achieve Local Co-Benefits
Purchase Renewable Energy Credits As Needed to Achieve Goal
Align Capital Improvement Projects to County’s CIP Cycles
Adjust timelines as technology and cost efficiencies are realized
Progress is dependent on funding allocations
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Framework for Action Plan
(Policy Commitments)

• Net-Zero Carbon Buildings *
• Environmentally Friendly Design
• Net-Zero Carbon Fleet *

• Resiliency *
• Land Acquisition
• Ecosystem Management

FACILITIES &
FLEET

OPERATIONS

NATURAL
ENVIRONMENT

POLICIES &
PARTNERSHIPS

• Responsible Purchasing
• Waste Minimization
• Employee Engagement

•
•
•
•
•

Community Partnerships
Business Partnerships *
Legislative Priorities *
Racial Equity & Environmental Justice *
Communication

* Indicates Policy Commitment
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Facilities & Fleet
Mecklenburg County and the power plants that serve our
facilities use various types of fuel for electricity, heating and
transportation needs. Burning fossil fuels to produce energy
releases carbon and other pollutants into the air which
impacts the environment and the health of our residents.
The County is committed to moving away from these
carbon-based practices.
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Policy Commitments

Net-Zero
Carbon Buildings
Transition County to net-zero
facilities carbon energy sources
by 2035.

Environmentally
Friendly Design
Require environmentally
friendly designs including
net-zero capable buildings …

Recommended Actions
•
•
•
•

•
•
•

Net-Zero
Carbon Fleet

•
•
•

Transition the County fleet to
net-zero carbon energy sources
by 2035.

•
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Implement deep energy retrofits in existing buildings (e.g., high efficiency equipment, new control
systems, insulation, new windows, etc.)
Install on-site renewable energy sources, where feasible (e.g., geothermal, solar panels, etc.)
Explore current and future land holdings with the potential for renewable energy projects or off-site
renewable energy sources (e.g., solar farms, wind farms, etc.)
Use Renewable Energy Certificates (RECs) to offset remaining carbon emissions

Use Integrated Energy Design in all new facility construction and major renovations to get to net-zero
capable (e.g., prioritizing recycled materials, design strategies, etc.)
Include renewable energy installation in all new and renovated facilities
Incorporate principles of increased open space, preserving trees, limiting site disturbance, and
modeling exemplary site storm water management during County capital improvement projects and
redevelopment opportunities

Replace existing internal combustion engine vehicles with electric and hybrid vehicles
Install electric charging stations at County facilities to support an electric vehicle fleet
Use renewable fuels for vehicles such as, off-road equipment, tractors, forklifts, diesel trucks, etc. that
do not have equivalent electric replacements
Accelerate equipment replacements and upgrades through GRADE program
(Grants to Replace Aging Diesel Engines)
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Tracking Progress
Measure: Percent of energy that is net-zero carbon including offset by RECs
Target: 100% by 2035
Measure: County fleet net fuel usage (gallons)
Target: 6.7% annual reduction
NOTE:

1. Funding allocations are critical to achieving this goal and any delays in funding will result in a delayed timeline.
2. Initial vehicle conversions will be lower and ramp up as infrastructure capacity and renewable fuel availability increases.

Additional Reference Points:
o
o
o
o
o
o

Energy saved (kBtu)
Renewable energy (kBtu generated – 3 sites/yr)
Deep Energy Retrofits (1-3 buildings/yr)
Renewable Energy Credits purchased
Metric tons of CO2e (tabulated every 5 years)
Fleet composition (50-75 vehicles/yr)

M e c k N C . g o v

10

Operations
Mecklenburg County provides services that are essential for
maintaining the quality of life for our 1.1 Million county
residents. These services are provided by a diverse
workforce of over 5,500 people – from lifeguards and social
workers to librarians and sheriff’s deputies – at over 250
locations across our community. Day to day actions by staff
impact the County’s overall environmental footprint.
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Policy Commitments

Responsible
Purchasing
Make a good-faith effort to
include social, economic and
environmental considerations ...

Waste
Minimization
Practice waste minimization
and recycling at all County
facilities.

Employee
Engagement
Provide employees with
opportunities and incentives to
learn and practice…

M e c k N C . g o v

Recommended Actions
• Identify and communicate approved "eco-branding" and accepted third party accreditations of products
• Encourage and expand integration of recycled content, energy efficient, green cleaning, and certified
electronic products
• Re-establish a cross-departmental team to navigate opportunities for minimum environmental
standards in vendor and service contracts, guidance on preferable purchasing, End-of-Life product
procedures and identify barriers set by North Carolina law

• Implement cost effective and aggressive waste separation and diversion techniques for construction
and demolition materials for County and our business partners (CMS, CPCC, Library, and Medic)
• Encourage, explore, and expand CMS food waste diversion opportunities

• Host an employee engagement program to promote environmental actions and learning
• Empower and develop staff throughout the County enterprise to help champion environmental efforts
and assist with identifying deficient day to day business practices
• Operationalize low carbon transit opportunities including remote work, flex-schedules, transit
incentives, needed support for bicyclists and pedestrians, etc.
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Tracking Progress
Measure: Tons of construction and demolition (C+D) waste diverted
Target: Establish a baseline after implementation of C+D program for County
facilities and business partners
Measure: Participation in the employee engagement program (Work Green)
Target: 2% annual increase in staff participation (2035 – 50% of staff)
NOTE:

Waste reduction opportunities are largely based on tipping fees charged in competition to private sector companies

Additional Reference Points:

o Monitoring Green Spend reporting
o Food waste diversion from schools (tons)
• Significantly COVID impacted (shift in front vs back
of house operations)
o Percent of staff using low carbon commutes
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Natural Environment
Climate change threatens the iconic landscapes, natural
resources, wildlife and human population of our region.
Mecklenburg County is committed to managing and
protecting open spaces, urban landscapes, cultural
resources, and local food systems which promotes economic
and health benefits. These large-scale efforts are critical in
mitigating and adapting to climate change.
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Policy Commitments

Resilience
Identify and fill resiliency gaps
in County operations.

Land Acquisition
Acquire land for recreation,
ecosystem preservation,
recycling, storm water…

Ecosystem
Management
Manage, maintain and conserve
County properties to create
resilient ecosystems…
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Recommended Actions
• Work with regional partners to identify and resolve geographical threats and assets
• Based on results of assessment, prepare a plan to fill gaps that are identified, including future
performance measures

• As buildout continues, seek out parcels, land rights, and redevelopment opportunities in areas of
limited open space
• Seek opportunities to reclaim developed properties to create new natural public open spaces
• Promote acquisitions of contiguous acreage in support of ecosystem health and flood loss reduction
• Purchase land that poses an environmental threat to human health or that has unique natural or
cultural resources that are a priority to preserve
• Continue to manage nature preserves and select County owned properties specifically for water quality
and ecosystem protection
• Use prescribed burning to promote ecosystem health and reduce possibility of large-scale wildfires
• Remove invasive plant species and protect our native plant and animal species
• Provides state and federal agencies with annual reports detailing the management activities and
population updates for numerous rare and endangered species
• Maintain a diversity of landscape types to support and enhance the biological integrity of our region
• Manage County hazard mitigation properties to support the tree canopy and ecosystem needs to
reduce maintenance costs and add value to our neighborhoods
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Tracking Progress
Measure: Parkland per 1,000 residents
Target: Maintain a rate of 19 acres per 1000 residents while working toward
achieving 23 acres per 1000 residents
Measure: Re-purpose Storm Water’s hazard mitigation properties
Target: 5% annually
NOTE:

1. Build-out presents ever limiting opportunities to acquire undeveloped land and often compounds future prices of acquisitions
2. Mecklenburg County faces challenges within our boundaries due to limited land ownership by other levels of government

Additional Reference Points:

o Complete Resiliency study, including future
performance measures
o Implement Meck Playbook priorities
o Storm Water significantly invests in the environment:
 26% of the long-term stream restoration goal is
achieved by 2035
 63% of the residual flood risk goal is reached by
2035
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Policies & Partnerships
Local government policies and planning efforts have
been at the forefront in addressing climate change. The
relationships that Mecklenburg County has with local
municipalities, businesses, nonprofits and other
organizations is critical to effectively and efficiently
provide services to area residents.
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Policy Commitments

Community
Partnerships
Partner with municipalities,
businesses, nonprofits and
other organizations that…

Business
Partnerships
Work with business partners
receiving County funding (CMS,
CPCC, Libraries, Medic) to…

Legislative
Priorities
Routinely review state and
federal legislative action that
either assists or hinders ...
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Recommended Actions
•
•
•
•
•

Leverage and utilize county resources and expertise to promote environmental stewardship through
cleanups, builds, educational events, etc.
Partner with civic organizations to increase public access to natural and recreational areas
Encourage municipal partners to consider open space requirements in their Unified Development
Ordinance
Continue to provide recycling capacity to regional municipal partners
Continue to partner with municipal jurisdictions and private enterprises to encourage and expand
waste minimization and separation

•

Coordinate energy reporting among business partners (CMS, CPCC, Medic) in order to establish a
baseline

•

Explore opportunities to renew joint development opportunities for parks and open spaces at school
locations in order to address access to parks (10-minute walk)

•

Work with state and federal delegations to advance the priorities of Mecklenburg County

•

Seek support from the state to address cost recovery of unfunded mandates (tires, E-waste, etc.)
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Foundational Commitments:
These are important to the entire Environmental Leadership Action Plan as they are
Community
critical
in ensuring effective, responsible, and transparent government operations.
Partnerships
Mecklenburg
County will take actions toward:
Policy Commitments

Racial Equity &
Environmental
Justice

Recommended Actions
•
•

Apply the Racial Equity Toolkit and other frameworks to policies, procedures and practices
Use best practices for community engagement to ensure all community members, especially
marginalized groups, have access to information and opportunity to provide input
Strive to attract candidates from underrepresented populations so that advisory boards reflect the
diversity of our community and offer varied perspectives

Embrace justice through equal
protection and enforcement of
environmental laws…

•

Communication

•

Conduct outreach and raise
awareness about
environmental conditions…

Staff will continue public engagement to encourage good behaviors and promote environmental
stewardship (community events, social media, marketing campaigns, etc.)

•

Provide public disclosures of the progress of this action plan on an annual basis
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In Summary

Improve energy
use and move
towards a low
emissions future
for Mecklenburg
County
Government
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Improve our
operations and
address the
impacts our
workforce has on
the environment

Promote our
natural resources,
prioritize local
co-benefit projects
and enhance
Mecklenburg
County’s legacy
assets

Collaborate with
business partners,
use best practices
and innovative
solutions and
pursue legislative
actions

20

